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Goal: Facilitate development, 
implementation, and continuous 

improvement of enhanced recovery 
protocols for patients undergoing elective, 
inpatient colorectal surgery in Wisconsin

• Use MSQC colectomy care pathway as a starting point for 
discussion
– Assembled from various clinical practice guidelines and best practices

• Small group discussion of enhanced recovery elements (30 min)
• Small group report out and discussion (30 min)
• Action planning (10 min)
• Wrap up (10 min)





Questions to guide discussion of 
enhanced recovery elements

• Is this worth doing?
• Will it improve outcomes?
• Is this feasible to do?
• Are you already doing this?
• Is this measurable?



Action Planning





Sticker Activity

BLUE

1-2 elements you are 
interested in 

implementing NEXT

RED

1-2 elements you would 
like to work on 

SOMEDAY

GREEN

1-2 elements you are 
focused on 

implementing NOW



Potential Next Steps

• Connect providers with similar interests
– Keep in touch between meetings

• Trial using Abbott nutritional drinks?
• Regional block workshop at WSS?
• Develop SCW Enhanced Recovery documents? 

– Adaptable for each hospital
– Patient education materials
– SCW Enhanced Recovery Protocol (similar to MSQC)
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