SURGICAL

COLLABORATIVE

OF WISCONSIN
SCW Summer Meeting Agenda

Heidel House Hotel & Conference Center
653 lllinois Ave, Green Lake, WI 54941

*Complete speaker information is listed at the conclusion of the agenda, updates will be provided as speakers are finalized
*The agenda is going through approval for CME credit

Friday, August 4", 2023

5:00 PM Registration / Performance Report Distribution

Saturday, August 57, 2023

7:30 AM Breakfast / Registration / Performance Report Distribution

8:30 AM SCW State of the Organization
Dr. Elise Lawson
Update on SCW'’s current projects, progress, and performance

9:00 AM Pain Management Panel
Dr. Neel Karne, Dr. Nathan Rudin, Dr. Amit Singh, and Dr. Bill Peppard
Review current opioid resources provided by SCW
Pharmacological and non-pharmacological pain management alternatives
Perioperative management of patients on chronic opioids & strategies to wean them off
Opioid stewardship and metrics, including how to engage pharmacists at your hospitals

10:30 AM Break

10:45 AM Improving Surgical Care in Wisconsin
Dr. Amir Ghaferi — President & CEO-Physician Enterprise, Froedtert/MCW
Dr. Angie Ingraham — Trauma Surgeon, UW Health
Doug Hill — Program Manager, Wisconsin Crisis Standards of Care Initiative

12:15 PM Lunch

1:30 PM Enhanced Recovery Breakout Session
Dr. David Nelms, Dr. Chey Collura, and Jessica Kaufman
Implementation strategies for multidisciplinary teams
Small table discussions and action planning

Reducing Breast Re-Excision Rates: Current State and Future Opportunities

Dr. Amanda Kong, Dr. Joseph Weber, and Dr. Meeghan Lautner

Impact of initiative on statewide re-excision rates: Identifying additional opportunities
for breast surgical quality improvement

Discussion of oncoplastic lumpectomy training opportunities

Small table discussions and action planning
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Saturday, August 5™, 2023

3:00 PM Break

3:15 PM Improving Colonoscopy Quality
Dr. Subramanian Natarajan, Dr. Jennifer Weiss, Dr. Deepak Gopal, and Dr. Jessica Schumacher
Overview of initiative opportunity
Strategies to improve polyp detection and reduce incomplete polyp resection
Submitted case(s) with applied strategies / active feedback
Experiences collecting colonoscopy quality metrics
Small table discussions and action planning

Trauma Quality Improvement Program (TQIP) Open Session
Dr. Chris Dodgion
Overview of TQIP and the current work being done

4:45 PM SCW Vision for the Future / Closing Remarks
Dr. Elise Lawson

5:00 PM Cocktail Hour
Networking opportunity with light appetizers

6:00 PM Dinner (families are welcome to join!)

Speaker Information

Chey Collura, MD, FACS
General Surgeon
UW Health

Chris Dodgion, MD, MSPH, MBA
Associate Professor, Division of Trauma & Acute Care Surgery
Froedtert & Medical College of Wisconsin

Amir Ghaferi, MD, MSc, MBA
President & CEO, Physician Enterprise
Froedtert & Medical College of Wisconsin

Deepak V. Gopal, MD, FRCP (C), FACP, AGAF, FASGE
Professor of Medicine and Vice Chair of Quality and Safety, Division of Gastroenterology & Hepatology
UW School of Medicine and Public Health
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Speaker Information Cont.

Doug Hill
Program Manager
Wisconsin Crisis Standards of Care Initiative

Neel Karne, MD, FACS, MBA
General Surgeon
Beloit Health System

Jessica Kaufman, RN
Clinical Nurse Leader
Ascension St. Elizabeth Hospital

Amanda Kong, MD, MS, FACS, FSSO, DABS
Professor of Surgery & Section Chief of Breast Surgery
Froedtert & Medical College of Wisconsin

Meeghan Lautner, MD, MSc
Associate Professor, Division of Surgical Oncology
UW School of Medicine and Public Health

Elise Lawson, MD, MSHS, FACS

SCW Executive Director

Associate Professor, Department of Surgery
UW School of Medicine and Public Health

Subramanian Natarajan, MD, FACS
Medical Director
Marshfield Clinic Health System

David Nelms, MD, FACS
Colorectal Surgeon
Gundersen Health System — La Crosse

Bill Peppard, PharmD, BCPS, FCCM
Pain Stewardship Coordinator
Froedtert & Medical College of Wisconsin
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Speaker Information Cont.

Nathan Rudin, MD, MA
Professor, Department of Orthopedics and Rehabilitation
UW School of Medicine and Public Health

Jessica Schumacher, PhD, MS
Research Associate Professor, Surgical Oncology
UNC School of Medicine

Amit Singh, DO, FASA

Assistant Professor, Anesthesiology & Pain Medicine
Medical Director, Enterprise Inpatient Pain Services
Froedtert & Medical College of Wisconsin

Joseph Weber, MD, FACS
Medical Director, Breast Center of Excellence
Aurora Medical Center — Grafton

Jennifer Weiss, MD, MS

Associate Professor, Division of Gastroenterology and Hepatology
Director, UW Gastroenterology Genetics Clinic

UW School of Medicine and Public Health



